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Chapter 1. Introduction, Park System Inventory and Existing Conditions

1.1  Background

The Harvard Park System Master Plan is a comprehensive plan for park facilities and recreation
programming to serve the community over the next twenty years. The Plan includes an assessment of
needs, current facilities, and budget/financial resources to chart a future course for the park system.
The Plan also considers the role of non-profit organizations who organize the youth sports leagues, as
well as the recently established Harvard Park Foundation. The planning process included meaningful
public involvement as a means of identifying park system enhancements most meaningful to community
residents.

The intent of this Plan is to provide clear guidance on steps the City of Harvard should take to improve
the park system. The park system is an important component of City services and is a major factor in
Harvard’s quality of life, and the level of satisfaction residents have in living in the community. Itis
essential that the Plan delineate park and recreation improvements the community can implement and
can afford. As discussed within the Plan, the park system is operated by the City of Harvard and is not a
separate unit of government. Funding for the park system has been constrained by the City’s structural
budget problems. The City is not able to fund the parks to an optimal level. Consequently, this Plan
must be based on budget realities to show how significant enhancement to the park system can be made
within the limits of the City’s budget constraints.

History. This Plan is the first park system master plan for Harvard. The City has operated a parks and
recreation department since 19__, which was the first year the City budget contained a separate budget
category for parks and recreation. In the early years of Harvard’s development, parks and recreation
was not a major consideration. The only public park within the older core area of Harvard is Mary Ayer
Park, a one-square block park located a block south of the Union Pacific railroad. Schools within the
older core area, such as Central Elementary School, Washington School, and St. Joseph’s School,
included playgrounds and play fields that provided some community access to active recreation
facilities.

As Harvard grew, additional land was set aside for park and recreation uses. The land available for new
park space was located on Harvard’s periphery, and this is where the bulk of park facilities are located.
Ideally, additional park facilities would be located within the central area of the City, particularly the
area north of the railroad tracks. Figure 1, Growth of the Park System, illustrates the sequence of the
growth of Harvard’s park system.
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Figure 1
Growth of the Park System

The park system was not historically a priority for the City, and park facilities services lag behind those in
other communities. In funding this Plan, the City of Harvard signifies a greater emphasis on the parks
and recreation system as an important element of the quality of life in the community. Other actions on
the part of the City also demonstrate greater emphasis on parks and recreation. The City encouraged
the formation of the Harvard Parks Foundation as means to supplement its own resources for the
improvement of the system. The City also recognizes the contributions of the youth sports
organizations to providing recreational opportunities for the young people of Harvard. Given the City’s
budget limitations, and the need for efficient government services throughout the community, the City
seeks to promote cooperation with other stakeholders including Harvard Community School District 50.
This Plan addresses how all stakeholders can work together to improve park and recreation services to
benefit the whole community.

1.2 Inventory of Recreational Facilities

The park system inventory performed as part of this Plan was intended to help identify deficiencies in
the system which should be addressed in the Plan as well as system strengths. Given the relatively low
emphasis given to the parks and recreation system historically, and the low level of funding for the
system, deficiencies in the system are bound to exist. However, the system also has some significant
strengths. This section of the Plan documents the current system, followed by a SWOT analysis
intended to frame needs for system improvements. Key attributes of the land area within the current
system are presented below:
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